SOUTHEAST NEIGHBORHOOD RECREATION CENTER

The proposed Southeast Neighborhood Recreation Center will be an exciting
hub for new and expanded recreation opportunities in southeast Manhattan.
Close proximity to Douglass Center, Douglass Annex, and Douglass Park
creates a critical mass of facilities that can more effectively meet the
neighborhood’s need for indoor recreation space and programs.

What is it?

e 16,000+ square foot indoor recreation center.

e Includes three basketball courts, fitness area, dance and exercise studio, multi-purpose activity
room, indoor/outdoor walking paths, classroom and neighborhood meeting space, and staff offices.

e Located at the southwest corner of Douglass Park (10" and Fort Riley Blvd), as part of a larger
complex of buildings (Douglass Center, Douglass Annex, and Flint Hills Bread Basket) serving the
neighborhood and low-moderate income individuals.

What will we do there?

e Recreation programs and activities targeted toward school-age youth and neighborhood teens.
v' “Open gym” opportunities for neighborhood drop-in play.
v' Expand sports and fitness program offerings, including simultaneous classes or activities
catering to different age groups or skill levels.
v" Expand the “Hand-to-Hand” tutoring program serving neighborhood youth and offer new
after-school enrichment programs.
v Offer day camp activities for neighborhood youth during school holidays and breaks.
e “Active living” senior programs focused on health and wellness.
v' Grow existing fitness programs such as “Senior Kick Start,” and offer more physical fitness
activities in an expanded fitness center (weights and cardio).
v' Offer more dance classes and programs (Salsa, Contra Dance, Grapeviners, etc.).

<\

Offer more personal or cultural enrichment classes (nutrition, finance, arts, etc.).

v Restart the “Lunch with Seniors” program (program space was lost when existing facilities
were reconfigured for other popular programs).
v' Expand the “Senior Power Stroll” program with new indoor and outdoor walking paths.

e Social service activities and programs to strengthen partnerships with area service providers
including Boys and Girls Club, Manhattan Bread Basket, Manhattan Emergency Shelter, the Eastern
Star, and others.

v Offer special programs for youth and other special populations involved with these partner
organizations.

v Provide meeting space for social service organizations and promote awareness of volunteer
service opportunities at the Center and in the surrounding neighborhood.

e Special neighborhood events.

v' Offer more family-friendly activities at the annual “Back to School Bash.”
v' Expand on the success of recent programs, such as “BBQ, Blues, and Smooth Jazz,” “First

Friday Family and Friends,” and “Monday Night Football Fanatics,” that encourage and

strengthen neighborhood bonds.
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Who will benefit?

e Targeted service area is users within %2 mile to 1 % miles. The site is served by existing sidewalks in
the surrounding neighborhood and proposed bicycle lanes on Yuma Street (planned for 2015).

e Three public elementary schools, one private elementary school, and a 9th grade center are located
within the service area.

e Boys and Girls Club and Manhattan Emergency Shelter are located within the service area.

e Riley County Senior Services Center is located within the service area and could be connected by a
future public transit route.

e The Douglass Center Advisory Board and the Southeast Neighborhood Association would benefit
from additional meeting and activity space.

e Site improvements (parking, sidewalks, lights, etc.) will benefit patrons to Douglass Park and
Douglass Annex and improve operations at the Flint Hills Breadbasket.

Why do we need it?

e The City of Manhattan has only three indoor athletic courts including Community House (built
1917), the Douglass Center (built 1942), and City Auditorium (built 1955) serving a population of
over 56,000. The gyms are under-sized, and only the court at City Auditorium is regulation size.

e Manhattan Parks and Rec partners with USD 383 to offer programs in school gyms, but scheduling
preference is given to school activities and the facilities are not open to neighborhood residents.

e Previous parks and recreation studies have shown that the community generally lacks indoor
recreation space.

v' The 1992 Comprehensive Park Master Plan states: “The overcrowding of indoor facilities is
among the most pressing facility demand in the current park system. Furthermore, the
demand for space for indoor facilities is expected to increase over the Ten-Year Planning
Period, based on the growth of Department programs in recent years. Particular indoor
facility needs will be swimming facilities, gymnasium, multi-purpose space, meeting rooms,
crafts rooms and gymnastics facilities.”

v' The 1999 Manhattan Parks and Recreation Strategic Park Plan lists “Phased construction of
an Indoor Recreation Center with Indoor Swimming Facilities” as its first Plan Priority Item.

v' Community Needs Assessments conducted in 2000 and 2004 further confirmed the need.

v' Alarge community indoor recreation facility was proposed in 2006, but was not approved
by voters. Since that time, discussion has focused on smaller, neighborhood recreation
centers as an effective way to promote health and wellness to residents.

v" Another study, currently underway and expected to be completed by the end of 2014, will
likely identify and further validate the need for this type of indoor recreation facility.

e Current programs at Douglass Center and Douglass Annex have exceeded the capacity of the
existing facilities. The historic nature of the buildings restricts expansion. The size and configuration
of the spaces limit more intensive and simultaneous programming. Some programs serving
neighborhood populations have been scaled back or even cancelled due to these space limitations.

How will we pay for it?

e The project is estimated to cost approximately $3 — 3.5 million.

e Section 108 Loans through the US Department of Housing and Urban Development are being
targeted as a potential funding source. A percentage of the City’s annual CDBG allocation
(approximately $200-300,000 per year for 15-20 years) would go toward the debt service.
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